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! aper/ Subject Code: 67522 / Group B: Business Studies (Munagement): Management of BusinessRelations

@

[Time: Two Hours| [Marks: 60)

N.B: 1. All questions are compulsory.
2. Figures to the right indicate full marks.

Q.1 Answer the following Questions
a) What is business relation? Explain in detail the need and importance of business

Relations. (08)
b) What are the core competencies of Business Relationship Management? (07)
: OR .
<) Explain in detail the Impact of communication’'on business relations. (08)
) Explain in brief the Role of Business Relation Manager. (07)
Q.2 Answer the followi ing Questions - : '
G @) Describe key nppronchcs of Customer Relatlonslnp Managcmcnt , (08)
-b) Explain in brief the Role of Customer Relations Manager. (07)
OR '
¢) Explain the'concept of channel relationship. What are the challenges mchannel
Relationship? : o8 (07)
‘ d) Whatis E-CRM? What are the Beneﬁ\ts otE-CRM'7 e ¥ 23 (08)
"-"‘\ .\. ‘; "\ Sy < -7 ':‘\ \ r\ o ';;—_ ".- g
Q.3 Answer the l‘ollowmn Qucstlons & ey ) §
- Y What is Employee relallonsht_p Management (ERM)’7 E\plaln in brlef theoreucal
. Approaches 1q Em ployee. Rcldhons i \\:‘ L5 W (08)
. Explain in bncﬁLhc mlportance.ofmdusmal rclatlons 07)
' & lsghae oA 300 A OR?\‘ Epd
c) Whatare the challenges of Employee Relations? : (08)
d) What are the factors influencing Employee Relatlonslup \Iamguncnl" (07)
Q.4 a) Rewrite the followmv by choosmo'the correct alternative. (03)
L, is an. xmportant stakeholdcr in the orgamzatlon
(Director, Sup_pller, Govemment) Wt b
D 2 7 - reflects the purpose and workmo of an organization
(NILSS!OD Morals, Competltors) :
3.: Cross — sélling is a-sales : used to get a customer to spend more by
‘Purchasing a product that’s related to what s being bought already.
(Techmque position, area)
o4, =l 5uppl|ers are lhe suppliers with whom no special intervention
. i T Beyond the immediate transaction is needed..
e (Acceptable Transactlonal Straleglc)
F e v 5 : isa type ofintemnal stakeholder.
/ o K (Govcrnmcnl Employees, Credllors)
lb) State whether tlu. followmg statcmenta are true or false. (05)
R R y -»r The Company and’ itsjnvestors need lo be on the same page about vision, scale of growth
T and potential exit plans -
88 ' 2. :Good Community relations can also be beneficial during times of crisis.
Ln TS ;c3 Suppllus do norlmvc any role in company’s success.

'_ )94 Dlreclors are only executive body of the organization.

AN
A

ir.

Page 1 of 4

69064C451 DA6MD7898731487897DOA9
o sCdITTed Wit udiinca




//.)
PPaper / Subject Code: 67822/ Group I Dusiness Studles (Management): Manapentent of BuslnessRelatinng

5. Business leaders should take community concerns into account while making  business

decision. f

¢) Match the column, e D (05)
Column A Column B =
TS A [Senenms bridge
2 | Investor relation B | Supplier segmentation
s _l)mlnfi &lombert | C Sustained success _2-
4 | Cross-selling D | Valuable cnn-\pﬂy»nsxct i
S | Sharcholders loyalty E | Sales technique K
OR
Q.4 Write short notes on any three. (15)

Role of Business in Social Development
Supplier's performance improvement process.
Enhancing sharcholders loyalty & retention.
Suppliers segmentation pyramid

Strategies to improve community relations

1.
2.
- 8
4.
5,
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