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Duration: 2 hours “Marks: 60

Note: 1) All questions are compulsory.and carries 15 marks cach.
2) Figures to the right indicate full marks.

Ql. a) What is strategic management? Explain the risks of strategic management.
b) Describe briefly any one level of strategics of a business unit. . -
OR . :
¢) Explain the various financial stratcglcs ofa busmcss organmahon
d) Write a note on environmental scanning. e S
Q2. a) Discuss “Diversification as an alternative slratcgy ofmlemal growlh ofn busmess firm”. [5
b) Describe BCG matrix as a technique of corporate portfoho analys:s
OR Sara
c) Explain the challenges faced by the managemen( in resourCe a]locauon
d) What is budgetary control? What are, lts advantages? S
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ﬁ Q3. a) What is corporate restructuring? D]scuss the oauses of corporate renewal stratches
b) Explain the problems of Indian strateglc alhance ST = >

. OR ~

c) What'is PPP Model? Discuss the govemmg stmtegxes of PPP model

d) Explain the limitations of Informauon Technolc)gyhm Busmess '
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1. The term ‘Stratcgy
a) Greek b) Latm c) Trench d) Japanese»\\\o‘ ,; e

2, meemeememeeeee- Envnronmcnt relales to human populatton wn.h reference to its size, density,
age, hteracy rate etc oA oo .
a) Economxc b) Polmcal c) Demographlo d) Legal

3. Sony-Erickson 1s’one of the famous example. ofa. ,
a) Franclusmg b))’ Dwersxﬁcauon .€): Iomt-venture d) Divestment

4. Faulty Pricing. Strategy is:the -—4:¢--;-----‘—-;'-- related -causes of Corporate Renewal.
a) « Productlon &8 b) Management 3 c) Human Resource d) Finance

5. InBP R R" stand for - B Sy S

Jfa) “Re- engmeenng b) Relauve c) Re-orgamse d) None of these

g r-,

,\e

B) State whether the followmg slatements are True or False: 5
"“The analysxs of external busmess envnronment helps to identify the strength and weakness

. f-'.of an. orgamsatmn
28 The red zone in GE Nine Cell matrix indicates ‘Go ahead’ with growth strategy.
~3.7The stratcglc management process is meaningless without strategic evaluation and

e ._;vcontrol X
. “Information Technolol,y is useful in every phase of strategic management.
Tﬁc nafional. manufaclunng policy under Make in India Model helps in overcoming

f;nd_ustnal sickness.’
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1. Reasons for growth of BPO in India

Paper / Subject Code: 71801 / Strategic Management

2) Liquidation Strategy

3) Joint Venture
4) Online trading

1) Dividend strategy
5) KPO

Business Process Reen
3. Cope up strategies of Disaster managemen

Make in India Model

MES

2,
4. Challenges of business Start-ups
8.

Es

C) Match the Following
Q4. Write Short Note on

<P,
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