Paper / Subject Code: 86004 / Elective : Human Resource : HRM in Global Perspective

Duration: 2.5 Hours Marks: 75

N.B. 1 All the questions are compulsory
2 Figures to the right indicate the maximum marks

Q1A Fill in the blanks (Any 8) 8
i integrates political, economic and cultural systems across nations.
a) Globalization b) Decentralization ¢) Localization d) Isolation

2. refers to employees hired from the country where the subsidiary operates.
a) PCN b) HCN ¢) TCN d) ICN

3 is the process of developing skills, knowledge and attitude for better
performance. ‘

a) Motivation b) Training c¢) Delegation d) Communication

4. is an assignment in which an employee is sent abroad for a specific period.
a) Expatriation b) Repatriation ¢) Localization d) Rotation

5. Compensation policies should emphasize both equity and
a) Simplicity b) Complexity ¢) Rigidity d) Discrimination

6. A organization uses digital technology to coordinate dispersed teams.
a) Matrix b) Virtual ¢) Traditional d) Functional

7. Employees from neither the headquarters nor host country but a third nation are called
a) HCN b) PCN ¢) TCN d) LCN

8. rewards include recognition, praise and opportunities for growth.
a) Monetary b) Non-monetary ¢) Fiscal d) Political

9. The phase of cultural shock often occurs during the of an expatriate’s
assignment.
a) Initial stage b) Final stage c) Repatriation d) Home posting

10. Moving business operations to another country to reduce costs is called
a) Offshoring b) Exporting c) Importing d) Licensing

Q.1B State whether the statement true or false (Any 7) 7
1. The recruitment stage ends with deciding human resource needs.
2. Cultural diversity always reduces workplace efficiency.
3.. Cross-cultural training helps expatriates adapt better abroad.
4. Motivation can be classified into financial and non-financial forms.
5. Virtual organizations are entirely dependent on face-to-face interaction.

6. Repatriates may struggle with reverse culture shock.
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7. International HRM includes staffing, compensation, training and performance
management.

8. Offshoring and outsourcing are identical concepts.
9. Global managers require adaptability and cultural sensitivity.
10. Equal pay policies are not relevant in international compensation.

Q.2 Answer in brief: (15 Marks)
A. Define International HRM. Explain its objectives and scope. (8)
B. Discuss the qualities of an effective global manager. (7)
OR
C. Explain the role of culture in shaping HR practices. ; (8)
D. Highlight the major cross-cultural issues faced by global companies. A7)
Q.3 Answer in brief: (15 Marks)
A. State the main components of international compensation. (8)
B. Discuss the benefits of training and development for multinational employees. (7)
OR
C. Explain the importance of cross-cultural training. (8)
D. Describe the meaning of motivational rewards with suitable examples. (7)
Q.4Answer in brief: (15 Marks)
A. Explain the significance of expatriation and challenges involved. (8)
B. Discuss the key factors considered in expatriate selection. (7)
OR
C. Explain the process of repatriation and problems faced by repatriates. (8)
D. State the reasons for expatriate failure. - (7)
Q.5 Answer in brief: (15 Marks)
A. Explain the concept and importance of Offshoring. (8)
B. Differentiate between Domestic HRM and IHRM. (7)
OR
C. Write short notes on (Any 3): (15)

1. Technology in IHRM

Women and expatriation

Emerging trends in [HRM
Criminalization and bribery in IHRM
Pros and cons of expatriates

B b

2% 3k 3k ok ok >k ok ok 3k %k %k k

91682 Page 2 of 2

VAONAUTIO A AMTMVAONYUTOA AIMTVNAONYITIO A A ATVAONAUTIOA AT



