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1. A]] quesnons are compulsory

2 Frgures to the nght mdlcate fullmarks. - p s - £¥:
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Q l (A) Fill i in, the Blanks wrth appropnate words and rewnte the same (Any 10) 10 marks

The lower level. management requires S skl more than other skills, - - &
(Techmcal Human, Lega] Conceptual) ‘ Y y :

% isa systemanzed body: of knowledge that is umversally accepted ’ i

© (Art, Scrence Professron P]anmng) o 3

¥ oo

w2,

(Decision Makmg, Management by ObJectrvcs Span of Contrcl, Deleganon of Authonty)

'(lnforma., Formal Tradltlonal Department) RO o

~ Objectives are single use plans,- e
-+ Corporatz planning is related. thh a spectﬁc department planmng

ot N - A o

‘is known as the’ Father of Modern Managemcnt R 4] o =

(Henry Fayol, F.W. Taylor Robert Kahn, W.G. Scott) & i

e -

Plans are meant for repeated use. (Forecast Dec1510n Smgle use, Standmg) V

- AN -
e

In_~ both superlor and subordmate co]lectlvely fonnulate the plans.

s 2 -
AN

isa process. of 1dent1fy1ng and selecung a course of acti on to solve a spemﬁc problem
(Dlrectmg, Commumcatmg, Decxsmn Makmg, Leadlng) vk ,—'s[f\,'\

S = e
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In- orgamzanon people are conscxously coordmated to wards achrevmg a common goal.

.

R
o

.,-

(Deleganon of authonty, Departmentatlon, Leadershxp, Span of control) 3 __," £ 8 o

-\,1 % \ a :‘/ ‘ 5 S . ;\

Umty of =, unplles one subordmate should recelve tnstructlons from one supenor

- i o
> 2

*_‘(Dlrectron Objectwe Comma.nd Control) .y ]

b A oy b o~ o sl =

___is concemed with the measurement of the cost and value of "people in the
orgamza']on (HRP HRA, Job Ana]ysrs Motlvanon) S ol

AN
’

is a. process of cvaluatmg the work performance of emplovees S
- (MBO, Dc]egatlon of authonty, Performance appralsal Recrumr ent)

r.‘ 3 . N

is the ﬁrst step in the selection process ‘.:\. ; 5 :
(Job analysrs Recrmtment Staﬂ'mg, Advertlsmg) /_._-";‘ o A i

: 5o 35t P 4

ol \1. o * ¥ 6 o

Q. l(B) State whether the following statements are True or False/’ (Any 10) lO marks’,.;\e

Management is a;social sciefice. . p =Y
Theory Y assuines that the ‘people are self—motwated and seek res,oon51b111t1es ; :
Contmgency approach is ‘also knoan as srtuanonal approach o L

Planning is secondary functron of management. _ e
Matrix organization structyre is also known as hybnd structure ol O
In delegatlonof authonty, supenortransfers both authouty ‘and reSp01 isibility to his subordinate.
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is a number of subordmates who can be super vrsed and” managed effecnvely &
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:}9 VJHual orgamza,txon is temporary in nature For o b
< 10. Jeb descnpt:on mcludes minimum quahtxes required fromt he candxdate. »
S5 11, Campus recnntment is. an mtemal source of management N ; :
Y 12 Refresher trammg mcludes the, mtroducnon ofa perSQn to tihe _]ob and to the orgamzauon. S e
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Q. % Auswer any two of the followmg ) (15 marks)

Pt a) Define management Discuss différent managenal skil Is. ~y e
X b) Describe the administrative approach of management = X ¢ i e
b ~c) Discuss different functxons of management. .3 oy s S it
PO ;;’ -~,f‘ ,.c o <& s wt & -
el Q-3 Answer any two of the following _ (15 marks) 7 .
bk {‘ a) State and explain the meaning and merits of: plannmgk Y e -~ :
o~ b) Briefly explain the components of plannmg ,.j-*?" L i pd
’jl? ; c) Describethe steps-m the dec151on-makmg process ; ) e 3 o
s e v ot » A & ] 25
ey Q.4 - — any two of the following ' . (15 marks) . .
- a) Define Organizing. Discuss its principles. . = o N oy o
’;:':}“ b): Explain the bases of departmentanon 2 ' . 1 37 Ris i
o . c) Descnbe the bamers in the delegauon of authonty - = K P

34 Q. 5 Answer any two of the follow:ng (15 marks)

AN 7 a) Discuss the merits and:demerits of Human Resource Acco unting (HRA) S %
.,\-\é?:“ b)-State and ¢xplain the different methods of training, .~ ke e o~
A o) Describe techniques of performance appraisal. . - = U8 = It

o Q.6 Write Short Notes-on (Any four)

P .~  a)Management3s an art <3 ,

_- o b) Characteristics of Plannin nning S o
g c)“Advantages of Strateg1c Businéss Unit -

_d) Features of Matrix’ Orgamsanon = "

‘«“T,' e) Internal Sources of recruitment - g

i Rl | Importance of 'job analy51s & i
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