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: (1) Question No 1 is Compulsory.

(2) Attempt any three questions out of the remammg ﬁv
(3) All questions carry equal marks. S :

(4) Assume suitable data, if. requlred and state it clearly
(5) Notations carry usual meamng

Q1. Answer the following (Any FOUR.) [ZM G
a) What are the contents of project charter? who prepares and authorizes the project ﬁ’harter‘;
b) Compare the top‘down budgetmg and bottom -up budgetmg g Xt
: f . ®
¢) What is.Goldratt’s critical chain method? .- - fgi

d) Explain the significance of IRR method in project selection.

e) éfieﬂy describe the purchasing cycle.

f) Expla'm th‘é risk brcakdown structure.

Q@ @A consultmg prOJect has an Somal cost ofRs 35000 Sffeied O Rs. 27000, and - [SM]
, Wériance. Also find SPLand CPL
(b) What is a contract? Explam different types of cont aets in brief. : [5M]

(c) C0n31der a pmJect havmg following cash fl e cost of capital (r) for the firm is

10% Calculate NPV of pro;ect and de het 'él»r to acccf.p_tlfbr reject the project. [10M]
Year | ; T i 5
CASH 000 | 300,000 |-3,00,000 | 3,50,000
Flow in
Rs.

\7

W does cost of change, risk and influence of stakeholders are

i ing the life cycle of prmect" [10M]

ility and impact matrix. What are the risk response strategies foe negative risks

sitive risks(opportunities). - [(1oM]

an e ﬂ?
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Q4. () A small project is composed of 8 aeuvmct., who% tlme estimates are listed below,

Oy ;
Activity Predecessor \ ] to R \ s i g «~t;;__.,m
A - X4 & g X"
B - v § 7 8| o
C A i S g 12 __m_*;»"%;
D A 6. 12 15 8 °
E OB o T RO BT |8 gl N
F 2R & o2 ol 184 X7 )
G C,D,EX 6 9 -
H C A 3 6 :; {3

i) Draw the project network dlagram Find the crmcal path and expee&d pro&cet dumuon

i) If the due date 1&30 days What is the probablhty that the prow;*sw‘? be completed

«.f\_- o - -
w;thm the due date‘7 % e 2 r£9 N

111) “Find the probablhty of completmg prOJect between 2& , iﬁygfs [1OM]

Q4. : (b) What are the non-numerlc models of pI‘O_]CCt seleetion? E alm in brief. [SM]

Q4 (c) Explam unportance of ethlcs in projects. [5M]
& - @;,\?’ o
Q5.- | *(a) How | commumcatlo\n is p!anned and ma d.in p je'et“management ? > [10M]
Q5. (b) What is hfe cycle of a project audit? -‘ hat are responsibilities of project auditor ?
What is essennal for succeQ [10M]
Q6. ‘ (a) What are four stages velopment and growth'7 What are the barriers to team

effecuvencss? @ ‘ : : [1OM]
Q6. (b) List and brieﬂ scribé the wdy’s project mziy be terminated. What are some non-technical

ject mﬂnagibn? 3 . [1oM]




