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Note:
i) Q. 1 is compulsory. :
i) Attempt any three outof remanuing questions,
iii)  Figures to right md\cmee l‘ull marks, \S
iv)  Assume Suitable data if required QQ
S‘ﬁ \' Q\ ' :‘{‘ ) b 4 X
Q.1 a) Following table shows the am\ ities, their mterdependence and the duran&ns \';,-é.}
N
Activity ~'|A|ByC| D E F G H
Preceding activity _AlALS | B 58 C

Duration (@ys) [ 4] 3 | 3 7 55 10 ;,,5"

o

; Work outall * :

Draw A-O- l\network l‘denufy cnhtal path DetermmeJ’rqect dura
G -10M

activity times and ﬂoats N

b) Explain the contnbutxon of M. Henry Fayol toward the/d

lopment of management
thouahts 8

- 10M

and var{ance of al‘l»activities.i
| be completed 3 weeks eatlier than the

. g the prOJect 1 week later than scheduled

= —~10M
| Estimated duratiQn (weeks)
to ™ G
4 9 14
2 8 : 12
1 1 |
%0 5o 14
; 22 8 10
23 X9 15
’ e S
1.0 1 &b +1.0 |+2.0 |+3.0
1587 1~ 50 | 84.13 |97.72 | 99.87
you ““d"fsmﬂd by “Inventor ?
§ 0 “Pk““ AB*C Analy&ls in detally Comml ~10M
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Q.3a) For a small project, prepare a resource! h]sloy am lmsul on‘EST and LST schedule;

Comment which schedule will you pldu iy Why? o O=10M &
) Activity MBI D || F G : :
Preceding activity | | A |&A | Ad+D | B/ CE,FE
Duration (days) | 4 X 10 | o 5 4 4
Labours required- 3 %4 | 4" 3| 25 4 5
b) What is Resource AllocaiionV Alsofenplain methods of Resource Allocation.- 2 10M
Q.4) Find out optnnun_l Cost & optlmum durat10n for the' pI‘O_]eCt whose detalls are given
below. Indirect Cost of PlOJect - Rs 2000/day : & --10M
A Duratlon (days) Cost (Rupees) I o
Activity: Normal | Crash | Normal «Crash
A (1-2) Rl 4 10000 - 14000
B (1-4) 9 h§ (12000 ey, 07000
C-3) oy 4 : 3 v 7000 &8 9000
=D (2-4) (X 6O 3 11000 - 15000
' E(3-4) 5 3 9000 13000
F (4-5) d 5 12000 15000
b) What is the role of trammg and development 1n HRM _ ---5M
c) What are the umque features of constructlonqn l'ndla? Explam S ---5M
% “Ro
Q-5 a) What do you understand by” Updatlng ofNetwork" Also explam stepwise procedure
of Updating: -10M
b) Explain: -.1) Payment of Wages Act 2) Workmen’s Compensation Act  --10 M
Q.6) Write notes on followmgs (Any ﬁve) --20M

1) Injury Frequency Rate & In%ury Severlty Rate S
2) Tirne Overrun & Cost Ove;rnn . ‘
DOSHA o

4) Quality Manual & Qn'elity Assurance

5) A - B - Clanalysis

: 6) Netwc)rk Rules - Oy
W b Q'; AV "
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