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l'lorE: All questions are compulsory subject to Internal choice.
Each question carry equal Marks.

Ql'(A) state whether trre folkrwing statements are True or False. (Any g) :

l) Once the situation is assessed, define<I, and understood. The nixt step in organization
d.eveiopment is to plan;rn intenzention. I ,, ,

2) Human resollrce anC orl;anization development share similar roots in the human aspects of the

::: . ,

3)Theagingstageisthep':ak1eve1oftheorganizatiorrallifbcycle.]

4)BusinessproCeSSReengineeringjsnota,;o3".u*.*o,o""u*..,

5) The final plrase irt evalu ttion prooess of organizational intervenrion is declding on data source.
6) 1-he .\rbitraror i: rlrc r,c st powerlul tvpe oIintennediary
7) Decepiion in errl rorm s uucrhicar and rriil destroy irust.

8) Logical persr"iasion tacti:s can be apptied to divide,,anrl dominate the opposition.
9) Professionals feei comnjitrnent to the discipline. 

' 
.

10) organizat.ional elfective ness essentially denotes horv well , ao*n*nrrses money.I . ., ttit-,.

QI. (B) Choose the corr.ect Alr.ernatiVe (Any 7; 
{71l,l Organizatiorrrl cieve opmenf is a process that focuses on:

,t) Orgrnization improvcment.

b) Ilandling confli*s..

d) Nonc of the z,bove

a) Selective stra tegy.

b) Bui)cl lrroduc i,vity rhrough people.

c) tliglr ernploy:e morale.

-d,- Ttrlrirr, rirncl .. uanagemen t.

1\JJ Goal app'oacir assurres that the organizations are:
, a) Inpr,rr _ throur;hput _ output approach.

b) Capability to {er better at internal efficiency.

, d) None of the a;ove.
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a| When inforn Lation gathered is used punitively.

b) hi tire enterir,g and contracting phase of planned change.

c) Wher memters are forced to participate. '..

d) The purpose of change effbrt is not clear.

5) Human resollrce inte.rvention include: , . .'

a) [{ow to divir e the labour.

!i How to attra lt competent people. ':

d) Hr;lv to focu,i on improvement of work content, ,l ' 
', '

-z) Study ing int,:racting between individuals.

':

d) Prepariug id,.al srrategr'^

7) l'he rn."rjor techriiqur oIorganizational diagnosis is:

"a) Unobtrusive measures .. :

c) Reconstmcti,:Lg, rv,ork s"nearttr.' l :

d) Reconstmctir:rg organizatiori cnlfure

8) Formulation of re-dr,.sign plan is the real:cnx of the: , '

a) Orgariizatioraldiagnosis, .' 
"1".' 

.'
l

. 
. , b) Rrisirress prc cess reengineering,

c) Orgurrizalior renewal'
ll

d) Planned chalrge.

' , 9) The competencies o,'an organizational der.elopment practitioner is:
'' a) Chance cata yst

b) Action planring

c) Resrrrrcturin 1

, d) Prooess focu,ted.'

: I 
-10) 

The organizetional cievelopment process is based on:

x) 1 hc :nrrragerial Crid model

b) The AcXion r.,rsearchmodel.

:,'., , c) A 'l l'eavitt'; modei

, : d) None of the \bove.

o7oss,
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Q2J Ansx'er the follorving

a) Enurnerate in Detail the

Q3] Ansrver the follo*'ing.

ai Erplain in ftriei'the

b) What do yotr ruean

Q4l Answer the following"

ieve I of Organizational diagnosis

by Business Process Re-Engineering?

0Rl

t}rocess of Organization developrnent?

...
stratogic ,plannin-g.

.,.-. (B) l

t1\\t )

, , (1S)

(8)

State and explain its f'eatures(7)

(8)

(7)

(1s)

b) Orgalization cievclopmr nt is a planned anrJ systematic charrge. Highlight on princip.les of
. (7)organizationai cie veioPrr ent.

OR

c) Humal Resortrce dsysl lpmcllt is a part of organizationai development

Comment on OD-HRD interface. 'l

11) What are the L:oirlpeierc cs of organizatioual developtnent practiticlner?

c)Discussthetoolsrtsedirorganizationa1Diagnosis.

d) Do yor-r think cirange car I be planned? Explain planned,'clrzinge it detail.

lntervcrrtrou. .:::
b) Briefly erplain the Traditional Techniques of Oiganizational cleveloprnetrt Inten'ention.

OR
l

c) Eiaborate ou valrtc conf ict and I)ilemma.

ci) Discuss the rvays to enh*nce Organizational effectivcness.

QSl Wrile Short Noles on (-\r y Thrce;

, i :'

a) S/hat is an Crgairizatior:r1 Developrnent Intergention? F.xp1ain the factors affecting success of

(8)

{7)

(8)

t1)

(1s)

a) Third party peace Nlakl rg Inten'ention.

' .b) Ethical guidelir-rcs tbr OD professional.

c) Organrzatiiural ettcctivtness.

d) Transactionai aralysis.

e) Systerti rcsotlrur approir.'h.

* *x t,i,,i* xr( * +*+**
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