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(1) Questions | is compulsory.
(2) Attempt any three questions out of remaining six questions

.y

(3) Assume suitable data if necessary and justify the same. g

Y

Answer the following questions.( Attempt any four)

(a)
(b)
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(b)
(a)
(b)

(a)
(b)

(2)
(b)

(a) Explain Break-even analysis.

(b) Explain the Maslow's hierarchy of motivation. :

(c) List the various sources of project financing. . °~

(d) What kinds of problem areas might be included in the project plan?
(e) Enlist various Project Management software and state their significance

Describe risk management and how it applies to projects.
Enlist different types of Project organization. Explain any one in detail.

Explain SCBA and UNIDO approach of s6cial appraisal of a project.
[n what ways may the WBS be used as a key document to monitor and
control a project. '

Explain SWOT analysis with the h;lp of suitable example.
Explam in detail thnpmcess n" project closure and termination 7

Hnwdo-csthetaskhfucyciﬂypcaﬁbct um'a:ttemptsto level the resource loads?
Given the following infrination regarding a projett cunceming an initial public
offering (IPQ), : |

Activity a b c d e £ g | h
Duration (weseks) |3 1 3 4 4 5 2 3
Precedingactivity |~ |__ | a a b b cel]

Darw the PERT network and find Critical path.

Ei#plain contract management?
Enlist the steps to conduct a market analyms‘?
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