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NB.: 1) Question No.1 is compulsory.
2) Attempt any four from the remaining six questions,

. (a) What is WBS? Explain with help of example. (10y
(b) What is project procurement management? Explain dlﬁerent -§10)
processes involved in i, ¥,

'iL\.

2. (a) What are the four frames of organization? How are th!:}'hé%gﬂﬂ to (07)
understand organization?

. e
(b) What is project charter explain with example. o -,/ . (08)
N\
3. (a) What is Ishikawa diagram? What is. the use ﬁi this diagram? (07)
Bxplﬂm with example. y
(b) What is Pro;ect scope management? W;;tﬁ a short note on (08)
collecting requirements, 4
R = W
4 () Wite 2 short note on Project LifeCyclb, ‘ (07)

(b) What is Conflict? What are the ﬂu:g:r‘é?tifferént views of conflict? {OE)

. (a) .What are the main types af\mntracts‘? Explain advantages and (07)

disadvantages. =
(b) . Describe common &ﬁu.raia of risks and risk register. (08)
@
6. (8) Whatis the role of ‘-’mject Manager in IT pr{}_}ﬁct? %at skills are {07)
© . required for gwfiprnjcct manager? g
.(b) What is. cu&t@ﬁ*l’m_]ect Cost Management? ¢ - (08)
7. Write Short Ntes on any three :- | ' (.1 5)
a) Gantt Chatt . -
b) MGY

&) Bthics in project
§ d) "Matrix organization
9) Request for proposal




