T5628/T1767 INDUSTRIAL RELATIONS & HUMAN RESOURCE MANAGEMENT Q—LX\OS \QD \q_

B.E. SEM VIl / PROD / CBGS / MAY 2017 Q. P. Code: 18117

(Time: 3 Hours) (Total Marks: 80)
Note: - 1) Question No | is Compulsory.
2) Attempt any Three Questions from the remaining.

3) llustrate your answers with cases/ examples wherever possible.

1) a) Explain the different types of organization structure with a neat block diagram. = )
Also list its advantages, disadvantages, and applications. V 4 I' :'_: .':hl}
b) Explain briefly different approaches to management \ : j?' (O8)
2) Differentiate between the following » SN 4 (20)
a) Theory ‘X’ & Theory °Y"’ &
b) Traiming & Development . ‘
¢) Line of Authority & Span of Control F
v .,
d) Perception & Attitude L
3) a)Enlist the functions of a leader (05)
b) Explain briefly the different types of Cmmnuniuatian-" ) 4 (05)
¢) Explain briefly the steps in decision making . D ¢ (05)
d) Explain with example what do you mean b},r E,Xl’-l ,lntetvicw" (05)
4) a) Explain in detail the various steps to bclakchforﬂuman Resource Development by
taking the example of your own chms;t‘, - 9 (10)
b) What is Group Dynamics? E xplam lhc*liﬁarmua methods used by industry to improve the
morale of the employees f Q7 (10)
5), ) Explain Scientific selection RacMglly geres] (10)
b) Explain Grievance prncedm uséd:in Small scale manufacturing Industry with
block diagram G '. (10)
6) Write short notes l.'an Lhc fﬂj!ﬂwmg (Any 04) (20)

a) Evnluuﬂn {}F Mandy::mml
b) lob Dﬁlj:n .

c) lml?ortanﬁc Qf safety

d) Fa?t;_q/ry Act Provisions

“"e) Role of Trade unions in Industrial Relations
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