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( 3 Hours ) Marks : 80
NB : (1) Question No.1 is Compulsory, ' | ~
(2) Attempt any three questions out of remainning five questmna - ’E’{“"x B
(3) Assume suitable data if necessary . | o {& \"’"é\
(4) Figures to the right indicate full marks. - QUL Ry o O, N
(5) Notations carry usual meaning. Pl SR R ff -sihwn;ﬁ !
: ___- L G .
I.  Write short motes on the following (any four) ) W
(1) Top down and bottoms up budgeting: iy 5?‘53 S 8.
(i) Concurrent Engineering e 3 R ﬁ’wl% : e
(111) Role of Project Manager SIS 2y & &:%m}} e
— (iv) Triple constraints in project management - - ui ,;}"d?‘ ~
(v) Goldratt's Critical Chain-Method ’F”?‘ﬂ*‘ :
«h‘

2. (a) Following network shows a pr{: Ject havmva?‘m@y actmt:es in AOA fc-rmat Above

denotes the number of crew menm quired fur--c,an@{ing out the activity. The
number below the arrow mdma‘téﬁ&lme uration.

c@4 E@

x:.b

% éliraw a Gantt AQA chart from the above and construct a resource loadin g-diagram.

-_ﬁ N If the time duration of the project cannot be increased above 16 days how many
2 ‘,,f '“%éff;_, _mhinium crew members are required in the team. If available crew members are
"’*“-i%% - .only 7, how many days will be required to finish the project ?

(b) Compare the Functional, Pure Project and Matrix organizations.
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(a) Explain project stage gate process of managing project llfﬂ cynlf: Exi.ﬁlam hi:nw lI 10

helps top management in keeping project on right track. = : :
(b) What is a scope creep ? How does formal change contro} system works in project 10
management ?

)

(a) A software development project at day 70 exhibits an. ggt{;a‘l ms-t n.f‘ *

(b) What are the different ways of Clﬁsmg a iject 75 e
(¢) What is a Risk breakdown structure'? How: the 1mpa{:t scale 2 o2
project objectives ? . v
(a) How do project audit recﬁmmendatmns hg}p t}lﬁpruj _;. s

audits based on the depth of audﬂ e 7.
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