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Please check whether you have got the right question paper.
N.B: (1) Question No.1 is compulsory.
(2) Out of remaining attempt any three.
(3) Assume suitable data wherever required.
(4) Figures to right indicate full marks.

Q.1 Solve any four 20
a) What is milestone? Why are they useful?
b) Explain business case.
’ c) Give the difference between product oriented deliverables and project oriented deliverables.
d) Give the difference between PERT and CPM.
e) What is projectitis? How can an organization minimize the likelthood of its occurrence?

Q.2 a) Explain the five phases of IT project methodology. 10
b) Explain the five scope management processes? 10
Q.3 a) Explain project estimation techniques 10
b) Explain in brief the objectives of procurement management. 10

Q.4 a) Distinguish resource loading from resource levelling. Why is levelling of resource is preferred to 10
large fluctuation.

b) What is the cost benefit analysis in projects? List the steps for performing costs benefit analysis. 10

Q.5 a) What is leadership? Explain various leadership styles. 10
b) What is project risk management? What are the RM processes? 10

- Q.6 a) Discuss the statement: "Failing to define what not the part of the project is just as important as 10
failing to define what is part of the project."
b) What is meant by Communication Management? What is a channel in communication 10
management? Explain the different channels generally used in an IT organization.
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