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NOTE..
i) Question No. 1 is compulsory. . ar,
i) Attempt any THREE out of the remaining five questlons ey T
ili)  Figure to the right indicates full marks :
v) Assume any suitable data and clearly state the Same

B Write difference between quality control and quality assurance
C: Write a note on feasibility studies for a constructxon pr0je :

D} Write a note on workman compensation act speclfymg th
i’ unes ;

“te following table shows the detail of actlvify _7:} a sing, 12

work. B § ; . 2 ;

Contract the network crashing it to optlmum value and calculate the optlmum pro_fect cost Indlrect

zost = Rs.300 / per day. S : i %

Activity
1-2

08
12

Pessimistic

6 15
5 14
12 30
5 8

11 17
6 15
9 27
4 7

19 28

-0.1 -0.5 -1 1.5 -2 |25 -3

46.02 | 30.85 15.87 | 6:68 | 2.28 | 0.62  0.13
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A) Activity data for a small project is given in the following table:

Activity A B ¢ |p |E |F
Preceding activity - - - A B |C
Duration (days) 3 5 4 12 3 19

I- Draw AOA Network T S
ii- Work out activity times and floats T 3
iii- Determine project duration and critical path

B) Explain the stages of planning of a construction prOJe
A) A project consists of activities given in the table b;low Draw the neiwors. Analvzs the ploje
from point of view of resources to bring out the necessary steps 1nvohed in TN
smoothing of resources. :

Activity | 1-2_ |23 |24 |3-5 779 =1

Week |2 3 4 2 13 Tl
Men |4 |3 35 f PR 9 <
B) Explain the roles of various agen(;les mvoive 1n any cOnstmctlom pr fenat 08

o SR @ i "

A) What do you understand by a, ba 2CC reraimng - 08

wall, 30 m long, 2.0 m above G.ls Ident 57 the V2 var < z7crship

among the activities. Assum ie Tt f:

B) Explain the need and purpose of human resource management in constrooTioT S2IT 06
C) What is WBS angif;i:‘g‘s?i_mg{'}igtancg‘_in;w‘_pl-;annmg & controlhng of gonstias o proratis 06
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