PEEM CSEM YL ) Chawn

0. P, Code : 25496 \ ‘

[Fime : 3 hours | [Marks : 80

Note (1) Q.1 is compulsory :
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2} Auswer any Three Questions from remaining |
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'3 Assume suttable data (f nece
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L Write a short note on (any Five) 20
La) Project life cvele

(L) Responsibilities of Project Manager

¢} Project Initiation

\d) Project clearances

¢) Risk Insurance

(1) Concept of Entreprencur.,

3 : ] A :
= (a) Explain different types of cntreprencurship based on business and technologs

(b) What 1s the role of contrac tor & sub-contractor in project planning :::
3 (a) Draw a network diagram and caleulate critical path for the dollowing activities, 10
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b Importaneeof envirenmental and safety aspects of project.
: 10
1 1a) Dufferentiate between CPA and PERT
0 E\'Plrlfﬂ i'w,l_qi'yi[!t}-* reports of various tvpes hroject H(*h'ythm crireria LU
10
R E”‘{i)ldin Project start up. stabihzation and close out i detail. (0
A Fxplam ABC and VED Analvsis
. L) What do you meant by Econome Order Quantity  Derive and expresston for FOQ 1o

') Explai the role of Project monitorimg and control to improve performance of any project Q)
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